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Dashboard
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Procurement
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Wastage

Compliance

OUTLET
All
outlets

KitchenLedger

Dashboard An

outlets
BATCHES THIS WEEK

42

38 completed - 4 in production

This week's batches

MON 27 TUE 28
Veg Biryani Paneer Tikka Masala
104/120 kg —/24 kg
E T ETGEDT Idli Batter
60/60 kg —/80 kg
Needs attention
INGREDIENT
Paneer
Cream

Coconut (grated)

Curry Leaves

Toor Dal

LOW-STOCK INGREDIENTS

11

across 4 outlets

WED 29

Sambar Concentrate
—/40 kg

Millet Khichdi
—/55 kg

STATUS

Low stock

Expires in 2 d

Expired

Low stock

Low stock

THU 30

Veg Biryani
—/140 kg

Chicken Chettinad
—/65 kg

Masala Dosa Mix
—/90 kg

FRI 31

Dal Makhani
—/68 Kg

Rasam Paste

—/25 kg

QTY ON HAND

4.2 kg

6.8 L

3.5 kg

0.8 kg

9.0 kg

WASTAGE COST (WTD)

18, 420

9.4% of procurement

produced / planned

SAT 081 SUN B2
Veg Biryani
—/160 kg
OUTLET
Indiranagar
Whitefield
Airport Unit

HSR Commissary

Indiranagar

27 Jul - 2 Aug 2026

v

OPEN PURCHASE ORDERS

7

86,830 committed

Wastage vs procurement

9 . 4% Above 8%

threshold

—

0% 8% threshold

Top 5 wastage (WTD)

. Tomatoes

2 Cream

3 Paneer

4  Coriander

5 Milk

New
batch

15%

34,860
3,240
2,910
1,750

%1,430



h

KitchenLedger
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OUTLET

Indiranagar
Kitchen

Outlet profile

Indiranagar Kitchen

Indiranagar
Kitchen

Bengaluru - Production + catering

kitchen

Outlet facts
Kitchen type
Capacity
Staff
Manager

Operating since

Compliance
FSSAI license
Fire NOC

Water test report

Pest control

Medical certificates

Production

480 kg/day

26
R. lyer
2019

Valid
Valid
Valid
Due 4 Aug

Valid

Recipes Batches

RECIPE

Paneer Tikka Masala

Veg Biryani (Bulk)

DEIRVELGENI

Idli Batter

Sambar Concentrate

Millet Khichdi

COST / SERVING

LAST BATCHED

26 Jul 2026

27 Jul 2026

27 Jul 2026

28 Jul 2026

24 Jul 2026

22 Jul 2026

27 Jul - 2 Aug 2026 Edit

outlet

FSSAI LICENSE

11522998000482 Expires in 47 days

WASTAGE COST (WTD)

6,240
-

=12% vs last week

PROCUREMENT SPEND

1,12, 400

+4% vs last week

BATCH COMPLETION

94%
e

4-week average 91%
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Recipe costing A
outlets

All Indiranagar Whitefield
outlets
Paneer Tikka Masala £33,
Indiranagar
Veg Biryani (Bulk) <21.
All outlets
DEIRNELGED] <18.
All outlets
Ch!ck‘en Chettinad <41.
Whitefield
Idli Batter 6.
HSR Commissary
Sambar Concentrate <9
All outlets
Millet Khichdi 214 .
Indiranagar
Rasam Paste 7.

04

60

75

30

40

85

20

90

Paneer Tikka Masala vield 24.0 kg

INGREDIENT

Paneer
Tomatoes
Cream
Butter
Kasuri Methi

Garam Masala EDITING

Onions

Ginger-Garlic Paste

- 96 servings

QTY

6.0

4.5

1.2

800

40

120

3.0

600

UNIT

kg

kg

N

kg

N

kg

kg

BATCH COST

3,172

UNIT COST

£340/kg
%38/kg
210/L
$520/kg

£900/kg

3640/kg

%24/kg

$180/kg

New
recipe

LINE COST

32,040
3171
3252
416

336

X77

72

108

COST PER SERVING

X35.04
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Batch planner

MON
27

Veg Biryani

104/120 kg
Short-produced
-16 kg

Dal Makhani
60 kg

Completed

Indiranagar
Kitchen

TUE

28

Paneer Tikka
Masala

24 kg
In production

Idli Batter
80 kg

In production

WED

29

Sambar
Concentrate

40 kg

Planned

Millet Khichdi
55 kg

Planned

THU
3A

Veg Biryani
140 kg

Planned

Chicken
Chettinad

65 kg

Planned

Tomato
Chutney

30 kg

Planned

Masala Dosa
Mix
90 kg

Planned

FRI
31

Dal Makhani
60 kg

Planned

Rasam Paste
25 kg

Planned

SAT SUN
01 a2
Veg Biryani No batches
160 kg
Planned

27 Jul - 2 Aug 2026

Schedule
batch
Unscheduled backlog
Tomato Chutney 30 kg
Ghee Roast Masala 12 kg
Lemon Pickle Base 18 kg

Capacity used

MON —— 78%
TUE O 64%
WED O 52%
THU N 112%
FRI aEE— 58%
SAT CE— 71%
SUN 0%

Thursday exceeds daily capacity —drag a
batch to another day.
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All
outlets

Procurement A

outlets

Suggested reorders

INGREDIENT

Paneer

Basmati Rice

Cream

Tomatoes

Toor Dal

Ghee

Open purchase orders

PO

SUPPLIER

P0-2419

P0-2417

P0-2416

P0-2413

City Fresh Produce

Sri Venkat Traders

Amul Dairy Distributors

Coastal Spice Co.

CURRENT

4.2 kg

62 kg

6.0 L

18 kg

9.0 kg

11 kg

PAR

20 kg

150 kg

25 L

40 kg

60 kg

30 kg

ITEMS

DEMAND

18 kg

210 kg

14 L

55 kg

45 kg

22 kg

VALUE

36,480

338,200

19,750

322,400

based on par levels + upcoming batch demand

SUGGESTED SUPPLIER
35 kg Amul Dairy Distributors
300 kg Sri Venkat Traders
35 L Amul Dairy Distributors
80 kg City Fresh Produce
100 kg Sri Venkat Traders
45 kg Amul Dairy Distributors
STATUS
In transit
Sent

Partially received

LEAD

2d

EXPECTED

26 Jul

2 days overdue

29 Jul

30 Jul

27 Jul

Next 7 days Create

S PO
Draft PO 3 lines - 2 suppliers
Amul Dairy Distributors exp. 30
Paneer 35 kg~ "x11,900
Cream 35 L - 7,350
Sri Venkat Traders exp. 1 Aug
Basmati Rice 300 kg - %26,400
TOTAL 45, 650

Create 2 purchase orders

Clear selection



Components

STOCK BADGE

In Low Expired
stock stock
BUTTONS
Primary Secondary Ghost

EMPTY STATE

BATCH STATUS CHIP

Planned In Completed
production

STAT TILE

WASTAGE COST (WTD)

18,420

9.4% of procurement

No batches scheduled this week

Schedule a batch or pull one from the backlog.

Schedule
batch

Short-
produced

FILTER PILL

All Indiranagar
outlets

DATA-TABLE ROW

INGREDIENT

Paneer

This
week

STATUS

Low
stock

QTY

4.2 kg
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